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Introduction
Today, most companies and organizations around the world are focused on contracting managers and organizational leaders with effective management and leadership skills. Having carefully analyzed my attendance in this course, I have come to the realization that management and leadership extend beyond the managerial acts of just getting tasks done. Therefore, this current paper represents my reflection regarding what I have been able to gain so far. Additionally, I have also put in a significant effort to discuss my initial course expectations, what I needed to achieve and how these essential skills would impact my career. 
Since the beginning of this course, besides achieving the necessary academic skills associated with this course, it is essential to note that I have since gained enough knowledge and skills related to management and leadership. Similarly, I have understood that managers and leaderships hold the primary role of ensuring that organizational projects are effectively handled even with limited resources and within observably tight deadlines (Kouzes & Posner, 2016). Information drawn from this course has enabled me to understand that the success of any company or organization particularly depends on the managerial and leadership abilities of the managers. Managers and leaders are responsible for leading the organizational employees in a competent manner that is deemed fit to help the organization achieve its visions. 




Some of the important ideas I have learned from this course about leadership include; 
Clarity 
Because leaders and managers have a huge impact on the direction, an organization takes, clarity and conciseness have been highlighted as one of the key attributes of effective leadership. Great leaders need to present a clear and concise vision to their followers, consequently highlighting the best ways to achieve these visions (Abu‐Tineh et al., 2008). In the understanding that leadership is quite challenging, leaders and managers are required to present the observably complex responsibilities with a lot of clarity so that the organization can easily grasp and undertake what is required of them. Ideally, clarity for leaders has been highlighted as an essential aspect that helps leaders to effectively share their visions. In essence, it is argued that employees are more inclined to support clear and well-presented visions and milestones. To help the employees understand the contents of the organization’s missions and visions, clarity on the leader’s part is essential since it instills the information to the employees, consequently helping the leader to motivate them and instill a sense of purpose in them. 
Effective communication 
Besides being clear in presenting the organizational missions and visions, effective communication has also been highlighted as an important aspect of leadership. The course highlights that to be a great leader; one has to be a great communicator too. Effective communication is essential in explaining the key concepts and ideas to the employees. Leaders may be at times tasked with the responsibility of hiring and firing employees (Kouzes & Posner, 2016). In this view, it is important that they exhibit effective communication skills that would facilitate effective office communication between them and their employees. 
Attending this course has enabled me to understand the role of effective communication for leaders. For instance, effective communication has been highlighted as a key factor in creating and fostering positive relations between leaders and their followers. Admittedly, being a communicator portrays a leader as one who is truly committed and dedicated to their positions in the organization. 
Additionally, it is worth noting that creating and fostering relationships between leaders and their followers is important since it acts as an inspiring factor for the employees to continue working harder and even go beyond the organizational call of duty in attempting to impress their leader. Effective communication has also been identified as an important factor in helping team leaders understand the unique needs of the members of their teams. To be a good fit for leading a team, one must be able to identify and understand each team member's needs, consequently ensuring that every employee in the team possesses the necessary skills and certification needed to do the job (Mayer, 2010). Only effective communication can help in identifying these gaps. 
Time management and consciousness 
As highlighted above, organizational leaders and managers must have a great sense of time management in order to get tasks done within the stipulated timelines. Effective time management and consciousness are essential for leaders to keep track of their own time as well as steering the whole organization towards achieving its goals and meeting its objectives. Because time is highlighted as an essential aspect in organizational management, it is important for leaders to know where and how to spend their time. In this sense, it is also their responsibility to allocate time for the different objectives and milestones within the different departments in the organization. Throughout this course, effective time management has been constantly highlighted as an important aspect associated with effective management and leadership. 
Organizational leaders should have a great sense of time management to enable them to decide where to invest the company’s time and resources. Believably, this would enable them to have a good return on investments. 
Leading with example 
Leaders have been depicted as persons of good moral character who their followers can emulate. To gain credibility in the face of the other organizational employees, leaders are required to portray what they expect their employees to do.  Leading with an example helps leaders in gaining the trust of their employees. Leaders are required to exhibit a great sense of commitment to excellence because this is what they require of their employees. Arguably, a show of lack of commitment on the leader’s part can possibly lead to a decline in satisfaction standards and the innovation capabilities of the employees. In a sense, leaders need to externalize passion for whatever they are undertaking within the organization in order to fulfill their role as amazing leaders. Admittedly, this has been identified as a leading inspirational factor for the employees when they see their leaders exhibit boundless energy and passion. Leading by example allows leaders to clarify the values and affirms the shared organizational values that the other employees are required to exhibit. 





Competencies and behaviors learned from this course.
Concerning my personal and professional achievements from this course, it is essential to note that I have gained a considerable amount of knowledge that would enable me to discharge my tasks efficiently as a leader. I have always been eager to add more knowledge and skills to what I have already gained, and I must admit that during this course, my discussions and interactions have enabled me to gain the relevant insights to discover my strengths and weaknesses and the variables that need improvement. It is important to note that leadership is not a talent.
However, these essential sets of skills and abilities can be learned. Through this course, I have realized that even though, for some instances, leaders may exhibit innate abilities to lead, one can actually develop to become a great leader just by learning the essential leadership skills and traits required of a leader. Leading primarily requires leaders to possess some essential attributes necessary to manage teams, allocate resources, and ensure that all the organizational visions and objectives are achieved (Kouzes & Posner, 2016). Through this course, I have learned that some people may present key innate attributes of leadership. However, these key attributes only complement the qualities and skills of leadership learned through training. Training is also important in ensuring that the leaders acquire the necessary techniques to effectively apply the innate skills and abilities of leadership; this is why I am now pursuing my MBA at Baltimore University. Believably, I would gain a significant number of essential skills to enable me to become successful and, above all, a better leader. 


Individuals can become better leaders through training if they already have the essential attributes of effective leadership, such as courage, diligence, and patience. Through training, leaders can learn how to organize their teams, become fearless even through challenges, and above all, focus on achieving their organizational goals (Falk & Smith, 2003). Attending this course has enabled me to gain enough knowledge regarding leadership. For instance, I have been able to gain a considerable amount of knowledge about leadership theories. Regarding my preconceptions regarding what it entails to be a good leader, I have realized that many have missed growth opportunities to optimize their leadership abilities due to the belief that leadership is inherently innate and cannot, therefore, be learned. Similarly, I have also realized that nobody can put leadership into me; for this reason, it is my duty to believe in myself and continually attempt to bring out the best leadership skills in me. 
There have been popular misconceptions regarding leadership. Some have argued that leaders are only found at the top, which to some extent is true; through this course, I have realized that the organizational hierarchy doesn’t make one an effective leader. In most current organizational structures, leadership has since been decentralized. Adopting a flat structure of leadership means that one can lead from any position with influence. I have understood that leadership revolves around actions and not the position that an individual holds. The ability of an individual to motivate, lead and effectively inspire team members automatically makes him an effective team leader. The particular focus of leadership is to achieve particular goals. For this reason, the main intent of a leader in an organization is to specifically ensure that team members are guided with succinct strategies to achieve organizational success. 

Persistence, resilience, and passion are observably essential if one is to improve on their leadership capabilities. As an aspiring leader, I understand the need for leaders to work extremely hard to ensure that they make the organizational future a reality. Leaders are required to face their challenges head-on. In essence, it is important to note that persistence and persevering are not only indicative of passion for achieving success but also ensures that leaders learn how to survive and adapt when things get out of control (Jooste, 2004). For instance, my decision to pursue an online MBA course from a different country has presented enough challenge that has consequently enabled me to push my abilities to the limits to particularly meet up the requirements. Having a gritty mindset arguably enables leaders to achieve greater milestones when they take over leading positions. Currently, my classes begin at 6 pm American time; this is way past midnight in my hometown in Saudi. Believably, undertaking such challenges as an aspiring leader helps me create and explore new personal boundaries and limits, which has a domino effect on a leader's benefit. 
As a leader, I have similarly developed the skill of humility over the course of my professional development. Even though confidence is attractive and necessary for leaders, being humble is also necessary. To be a great leader, I have learned to accept negative feedback and criticism from not only my followers but from anyone with constructive criticism (Banaji et al., 2003). I admit when I am wrong and usually take criticism as an opportunity to perfect and improve on my grey areas. At one point, I was assigned to be the personal translator for my manager. It was during an important work meeting. Even though I spent considerable amounts of time practicing to ensure I was perfect before the actual day of the meeting, it was clear that I had missed some key aspects, maybe because I was nervous during the presentation. I asked for feedback from my manager because I needed him to highlight the areas, I needed to put in much more effort. 
From such scenarios, I have learned that accepting feedbacks helps us learn from our mistakes and improve. 
Ideally, based on my personal competencies, failures, and achievements, I have realized that it is not possible to become a great leader without the help of others. Accepting help and assistance from others is important in capacity building, ensuring that you achieve excellence. As argued by Kouzes & Posner (2016), leadership is actually a process that requires constant input from everyone with the capacity to provide positive and constructive input. 
Applying the learned knowledge
Moving forward, I believe I have gained enough managerial and leadership skills that will help me succeed in my future professional endeavors and develop and practice servant leadership. While inspiration is not the only definitive quality of effective leaders, I have also learned essential skills that would help me in inspiring my team members to help them stay on track with the purpose of achieving organizational goals and objectives. As a leader, observably with sufficient skills, I will make it my duty to not only evaluate the performance of my followers but also ensure that I teach them how to achieve exemplary performance through additional training. In this view, it is essential to note that I will adopt the support and guidance model of leadership against the traditional command and control model of leadership to ensure that my employees remain committed to achieving the organizational goals besides becoming innovative and passionate about their duties (Ibarra & Scoular, 2019). 


Additionally, having learned the key leadership skills such as humility, I understand that leaders need to be humble to create and foster positive relationships with their followers. For this reason, as an aspiring servant leader, I will admit when I am wrong and treat the criticism as a positive opportunity for growth (Banaji et al., 2003). Receiving and accepting feedback from others at the workplace creates a collaborative atmosphere for all the workers. This is important in creating a trusting relationship between the employees and the leaders. I understand that receiving criticism would give me a new perspective on things that I may have overlooked.
Due to the constantly changing business and corporate environment, leaders and managers must always develop and improve their management and leadership skills. Even though earning a college degree is a requirement to become an effective leader, leaders also need to acquire soft skills such as being good listeners and communicators. Arguably, because these soft skills draw leaders closer to their followers, they are also essential in helping the leaders develop to become more effective. When leaders operate closely with their employees, they are constantly challenged to enhance their leadership capabilities. As an aspiring leader, I understand that when we help others, we are able to identify and master the key skills required to become successful leaders (Ibarra & Scoular, 2019). This is what I intend to do. Instead of discouraging employees from striving so hard to achieve success, as a leader, I will motivate them and consequently develop them into new leaders. 



In the understanding that leadership skills are critical traits that must be learned, I have made necessary decisions to step out of my comfort zone to challenge myself with new and fresh challenges, which I believe would help me in learning more as far as leadership is concerned. For instance, at the moment, I have taken a bold step to move from the marketing department to the media department; believably, such critical steps would continue to provide me with necessary challenges to bolster my ambitions of becoming an all-around and effective leader. Besides taking steps to challenge myself in the future, learning more would be essential to achieving more competencies as well. 
Effective leadership requires leaders to set good examples that their followers can emulate. Working closely with my followers will be my priority because this significantly enhances the leader's credibility in the face of the other employees. Working closely with the other employees would be indicative of my readiness to take on new challenging tasks without giving up, as revealed in this course (Kouzes & Posner, 2016). This is the kind of example that I would wish my followers to emulate. It is essential to note that the portrayal of servant leadership in the contemporary corporate society today presents a significant amount of motivation to the employees who are more challenged to do good just like their leader. This is referred to as building and fostering positive relations with the employees. Such actions do not only help in achieving organizational goals but are also essential in developing individual competence. 
Setting goals and expectations is also another important aspect for leaders. For instance, as exhibited by Lincoln, the need to achieve specific goals and milestones in an organization should override the simple inclination of just accomplishing tasks (Phillips & Leadership, 1992). It is worth noting that setting goals and objectives to be achieved in an organization helps employees and other followers establish where they are going and when they are expected to get things. This is a leadership skill that I have learned through this course and an important aspect of helping employees develop essential time management skills, especially when working within tight schedules. Clarity is necessary if these objectives and shared values are to be achieved. 
The last aspect I have gained from this course and intends to put to practice is respect for my juniors and learning to be accommodative as a leader. Even though my manager does not like to take suggestions from me, I believe that as a leader, being open and accommodative to others gives you the opportunity to develop innovative ideas that can also be used to improve the status quo positively. In this sense, as an aspiring servant leader, I will be to be a good listener to all my teammates and also taking their suggestions to help me improve.











References
Abu‐Tineh, A. M., Khasawneh, S. A., & Al‐Omari, A. A. (2008). Kouzes and Posner's transformational leadership model in practice. Leadership & Organization Development Journal.
Banaji, M. R., Bazerman, M. H., & Chugh, D. (2003). How {Un) ethical Are. Harvard Business Review.
Falk, I., & Smith, T. (2003). Leadership in vocational education and training: Leadership by design, not by default. National Centre for Vocational Education Research.
Ibarra, H., & Scoular, A. (2019). The leader as coach. Harvard Business Review, 97(6), 110-119.
Jooste, K. (2004). Leadership: a new perspective. Journal of nursing management, 12(3), 217-223.
Kouzes, J. M., & Posner, B. Z. (2016). The five practices of exemplary leadership (Vol. 225). John Wiley & Sons.
Mayer, D. M. (2010). Servant leadership and follower need satisfaction. In Servant Leadership (pp. 147-154). Palgrave Macmillan, London.
Phillips, D. T., & Leadership, L. O. (1992). Executive Strategies For Tough Times.

